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For those of us who have attended HIMSS for decades, this year felt

different — and it should. HIMSS26 marked a genuine turning point.

The question was no longer whether artificial intelligence would

transform healthcare. The question — urgent, unresolved, and

professionally demanding — became how we transform responsibly,

at scale, with governance strong enough to protect patients and

workforces alike.

More than 25,000 health technology leaders from 88 countries

convened under one roof at the Venetian Convention & Expo Center

for the first time in the conference's history, a logistical consolidation

that itself signaled something broader: the fractured, siloed era of

healthcare IT is over. The industry is integrating — or it will be left

behind.[1][2]

Over four days and more than 600 educational sessions, healthcare

executives, clinicians, informaticists, policymakers, and innovators

delivered a consistent message: AI is no longer arriving — it has

arrived. The receipts are in, the outcome data is real, and the work of

enterprise deployment, governance, and measurable ROI has begun

in earnest.[3][4]
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This report synthesizes the most significant themes, strategic insights,

and organizational imperatives from HIMSS26.

If there is one phrase that defined HIMSS26, it is agentic AI —

autonomous systems designed to execute multi-step workflows,

manage operational processes, and integrate across complex

healthcare environments without constant human intervention.[5]

Epic Systems arrived with the most visible demonstration of this shift,

reporting that 85% of its customer base is actively using its AI suite.

The company unveiled three named agents — Art (clinical

documentation), Penny (billing and claims), and Emmie (patient

communication and scheduling) — along with Agent Factory, a

visual platform enabling health systems to design custom AI agents,

and Curiosity, a proprietary family of medical foundation models.

One early clinical application demonstrated a 69% early lung cancer

detection rate through analysis of incidental imaging findings.[6][7]

[8]

Oracle launched the Oracle Health Clinical AI Agent for emergency

department and inpatient settings, extracting triage notes, lab results,

and imaging data to generate real-time clinical documentation.

AtlantiCare reported a 41% reduction in documentation time

following deployment. Meanwhile, Amazon introduced Health AI, an

agentic assistant powered by Amazon Bedrock that connects to

nationwide health information exchanges and analyzes longitudinal

medical history to generate personalized triage insights. Google,

Microsoft, and a wave of specialized vendors followed suit.[9][10][6]

This level of market activity — from EHR vendors, cloud hyperscalers,

and AI-native firms simultaneously — signals something important:

the agentic layer of healthcare is being built right now, and health

system leaders who are not actively developing governance and

vendor strategy risk losing control of their own digital architecture.

[11]
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From a nursing informatics perspective, this is precisely the

domain where clinical expertise must assert leadership. Agents

that touch patient records, submit prior authorizations, flag care

gaps, and draft clinical notes are not purely IT problems. They are

clinical, ethical, and workforce problems — and nurses trained in

informatics are uniquely positioned to govern them responsibly.

The opening keynote on March 10 brought together three

perspectives that, taken together, constitute the most coherent

strategic framework offered at HIMSS in years.[12]

Jon McNeill, former President of Tesla, former COO of Lyft, and CEO

of DVx Ventures, presented the core thesis from his March 2026 book

The Algorithm: The Hypergrowth Formula That Transformed Tesla,

Lululemon, General Motors, and SpaceX. He shared how Tesla grew

revenue from $2 billion to $20 billion in under 30 months — not

through an innovation department, but through an innovation

operating system embedded across the entire organization.[13][14]

McNeill challenged healthcare leaders to apply the same disciplined

questioning to their own workflows: count the clicks. Every

unnecessary step in scheduling, prior authorization, or clinical

documentation represents friction that costs time, money, and

clinician wellbeing. His framework begins with ruthless

simplification: "You've got to question every requirement, even if it's

offensive," he said. The goal is not incremental improvement — it is

halving diagnosis cycle times and patient throughput time.[12]

Dr. John Halamka, President of the Mayo Clinic Platform, then

provided the data infrastructure complement — demonstrating what

becomes clinically and operationally possible when a health system

commits to building the platform that advanced AI actually requires.

Together, the two speakers delivered a framework: discipline-driven

process redesign powered by world-class data infrastructure.[15]

The message is one every health system executive and informaticist

must internalize: AI alone does not transform healthcare. Disciplined
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humans, leveraging AI within well-engineered systems, do.

CMS Administrator Dr. Mehmet Oz delivered the Thursday morning

keynote — titled "A Revolutionary Vision for American Healthcare

Transformation" — alongside Amy Gleason, Acting Administrator of

the U.S. DOGE Service and Strategic Advisor to CMS, and Kimberly

Brandt, CMS Deputy Administrator and Chief Operating Officer.[16]

[17]

The policy message was bold and operationally specific. Under the

Administration's "Make America Healthy Again" agenda, CMS

outlined four strategic imperatives:[17]

Data democratization: Eliminate paper intake forms; every

patient should be able to scan a QR code to instantly share

medical data[6]

AI for Medicare beneficiaries: Every Medicare beneficiary

should have access to an agentic AI assistant for care

management, plan selection, and chronic disease support[11]

AI as a deflationary force: Position AI and digital health

technology as cost-reducing infrastructure in the same way it

has reduced costs in other industries[11]

Fraud, waste, and abuse elimination: Deploy advanced AI and

analytics programmatically across the CMS portfolio[17]

CMS's Health Technology Ecosystem — launched in 2025 — has

expanded from approximately 60 organizations to more than 700,

spanning health IT vendors, providers, payers, and technology firms.

This ecosystem, designed to enable patients to securely access their

own records through digital applications and monitor data access, is

becoming the operational backbone for the Administration's

interoperability agenda.[6]

Amy Gleason was direct about the execution gap: "We have strong

frameworks like TEFCA, but in reality, there are still gaps. That's why

the focus now is on execution — bringing stakeholders together with

Strategic Theme 3: CMS and the Policy
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clear six- and 12-month goals to make interoperability actually work."

[6]

For health system leaders, this is not background policy noise. CMS

controls the reimbursement infrastructure for more than 160 million

Americans and a $1.7 trillion budget. The direction of travel is clear,

the timeline is compressed, and organizational readiness is no longer

optional.[17]

Interoperability remained central to HIMSS26's agenda, but with a

notable shift in maturity: the conversation has moved from

standards advocacy to execution accountability.[18]

Dr. Thomas Keane, Assistant Secretary for Technology Policy and

National Coordinator for Health Information Technology at ONC,

emphasized the federal commitment to data liquidity — framing

incomplete interoperability as a direct patient safety issue that leads

to medication errors, care gaps, and adverse events. TEFCA's FHIR-

based exchange, piloted in 2025 and now expanding, represents what

one industry source described as "the most significant interoperability

development in a decade" — standardized data flowing over

standardized networks to any provider in the country.[19][18]

Samsung partnered with b.well Connected Health to enable patients

to download longitudinal health records directly to Galaxy

smartphones using FHIR interoperability standards and identity

verification protocols. This consumer-side data access, combined with

conversational AI translation of complex medical information,

exemplifies the "kill the clipboard" vision articulated by CMS

leadership at the conference.[6]

Jennifer Searls, Executive Director of Connie (Connecticut's Health

Information Exchange), offered the essential ground-level

perspective: "National interoperability begins at the local level. The

trusted relationships built through regional and state HIEs are

foundational to advancing collaboration across providers, public

health, and communities."[6]

Strategic Theme 4: Interoperability — From

Framework to Execution



The practical implication for health systems: TEFCA participation is

transitioning from voluntary to a market expectation. The CMS prior

authorization API rule, requiring payers to support electronic prior

authorization through FHIR APIs, takes effect in 2026. Organizations

not yet FHIR-capable are operating behind the regulatory curve.[19]

HIMSS26 featured 49 dedicated cybersecurity sessions — a number

that itself communicates the elevation of security from IT back-office

concern to board-level clinical and operational priority.[20]

The ransomware threat landscape has darkened significantly.

Researchers from UC San Diego presented evidence that nation-state

actors are increasingly targeting critical healthcare infrastructure for

strategic disruption, not merely financial gain. Healthcare systems

remain lucrative targets because hospitals pay ransoms to protect

patient safety, creating an incentive structure that perpetuates

attacks.[20]

Zero trust architecture emerged as the strategic framework

consensus at HIMSS26. Cooper University Health Care offered a

concrete case study: by combining device hardening using CIS

baselines, network segmentation, identity and access management

improvements, and passive vulnerability monitoring, the system cut

unknown edge devices by 75% and increased segmentation coverage

by 45%.[21]

A joint survey by HIMSS and network security company Elisity found

that 62% of hospitals require microsegmentation to secure internet-

connected medical devices — yet many organizations remain

hesitant, citing concerns about disrupting clinical workflows.[6]

Agentic AI introduced a new cybersecurity frontier: non-human

identity management. As AI agents autonomously access patient

records, submit claims, and execute multi-step clinical and financial

workflows, the governance of their identities becomes critical.

Imprivata launched Agentic Identity Management — role-based

permissions, short-lived authentication tokens, and real-time

Strategic Theme 5: Cybersecurity — Now a
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shutdown capabilities — directly addressing this emerging threat

vector.[18][6]

The quote from one security leader at HIMSS resonates with anyone

responsible for patient safety: "It's even harder than human identity to

control and to understand." This is not a future concern — it is a

present one.[18]

The HIMSS26 Nursing Informatics Preconference Forum — themed

"Charting the Next Frontier: Nurse-Led Informatics Creating

Tomorrow's Health" — positioned nursing informatics not as a

support function, but as a clinical, operational, and strategic

imperative.[22]

The forum's learning objectives reflected the urgency of the moment:

evaluate implementation strategies for integrating digital

technologies into nursing workflows while preserving human

connection; describe the impact of AI-enhanced nursing practice on

patient experience, clinical outcomes, and workforce satisfaction; and

explain the role nurses must play as leaders and innovators in the

design, deployment, and continuous improvement of AI systems

across healthcare settings.[22]

This last objective deserves emphasis. Nurses trained in informatics

are not just users of AI systems — they must be designers and

governors of them. The gap between AI's promise and AI's clinical

reality is precisely where nursing informatics expertise operates.

Systems designed without clinician input fail at the point of care.

Systems designed with nursing informaticists embedded in

governance produce outcomes.[23]

Piedmont Healthcare's virtual nursing program offered a compelling

model for scale and sustainability: 17 hospitals and 2,700 beds

integrated virtual nursing teams with bedside staff, achieving

measurable improvements in care delivery and staff satisfaction

while reducing burnout. The NurseHack4Health Tech-A-Thon on

March 12 convened 100+ nurses, health executives, physicians,

Strategic Theme 6: Nursing Informatics —

Defining the Future of Care



payers, venture capitalists, and technologists to prototype solutions

to healthcare's most pressing problems — a model of the

interdisciplinary innovation that defines the next era of nursing

informatics leadership.[24][6]

One of the most significant structural developments at HIMSS26 was

the inaugural Native American & Indigenous Health Symposium,

held March 9 as part of the preconference programming.[25][26]

HIMSS launched its Native American & Indigenous Community in

2022, and this symposium represented a formal elevation of Tribal

health technology into the core conference agenda. Sessions

addressed the Indian Health Service Modernization Project, Tribal

health system interactions with outside systems of care, and global

case studies on Indigenous Data Sovereignty and self-determination.

[26][25]

The session on Nursing Informatics and Tribal Health — presented by

Lisa Lyon of the Indian Health Service — was a direct expression of

nursing informatics at the intersection of technology and health

equity. For those of us in the nursing informatics community, this

expansion of the HIMSS equity agenda is not symbolic. It is a

recognition that the ZIP code principle — a patient's ZIP code should

never determine their healthcare outcomes — demands that innovation

reach every community, not just the urban academic medical center.

[25][6]

GlobalMed's mobile clinical response platform, integrating telehealth

capabilities and diagnostic tools to expand care in rural and

underserved regions, and the Apple keynote's emphasis on wearables

as the new front door to healthcare both reinforce the same strategic

imperative: digital health infrastructure must be designed for the

margins first.[27][6]

Strategic Theme 7: Health Equity —

Broadening the Circle of Innovation



Dr. Sumbul Ahmad Desai, VP of Health and Fitness at Apple and

Clinical Associate Professor at Stanford, delivered the March 11

keynote "Scientific Excellence Meets Digital Innovation: Human-

Centered Healthcare" — and the central message was one that every

health system must internalize.[28][29]

Wearables are no longer fitness accessories. They are becoming a

new front door to healthcare — capable of detecting disease earlier,

generating longitudinal real-world data that supplements and, in

some cases, supplants traditional clinical measurements. Apple's

approach places privacy as the foundation, not a feature — a

principle with direct implications for clinical data governance.[27]

Dr. Desai's emphasis on human-centered design resonated across the

conference. Technology that is not designed around human

workflows, patient trust, and clinical utility will not achieve adoption

— and adoption is the only metric that matters when lives are at

stake. This is a principle that nursing informatics has championed for

30 years, and it is now entering the C-suite vocabulary.

HIMSS26 made clear that financial sustainability is inseparable from

digital transformation strategy. Healthcare organizations operating

on thin or negative margins cannot afford technology for its own

sake — they need tools that demonstrably protect and grow revenue.

[3]

Translucent, a healthcare finance startup, raised $27 million in Series

A funding led by GV at HIMSS26, expanding its AI-powered financial

analytics platform that continuously monitors operational signals —

physician productivity, claim denials, revenue leakage — in real time.

Greenway Health's Novare platform demonstrated that a 10-provider

Strategic Theme 8: The Digital Front Door

— Apple, Wearables, and Consumer Health
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practice could save nearly 14,000 hours annually through automated

coding and prior authorization workflows.[6]

The integration of clinical and financial workflows is the operational

frontier. R1 RCM's partnership with ambient AI scribe company Heidi

Health — ensuring AI-generated clinical notes are optimized

simultaneously for coding accuracy, billing, and payer compliance at

the point of care — represents the kind of cross-functional integration

that moves health systems from point solutions to enterprise value

creation.[6]

The persistent challenge, articulated bluntly by one CIO in an

observed conference exchange: "We have over 20 AI tools, and I don't

know what half of them do." Vendor consolidation and enterprise

architecture discipline are as urgent as innovation at this moment.[6]

The most important takeaway from HIMSS26 is not any single

technology or policy announcement. It is a call to a different kind of

leadership — one that combines clinical wisdom, technological

fluency, governance discipline, and equity commitment.

MedeAnalytics' post-conference synthesis captured the industry's

consensus priorities precisely:[30][3]

Synthesis: What HIMSS26 Demands of

Healthcare Leaders



Priority Strategic Imperative

AI Adoption
Move from pilots to enterprise

operationalization with measurable ROI[3]

Technology

ROI

Prove value, protect margins, consolidate point

solutions[3]

Data

Infrastructur

e

Modernize to enable analytics at scale and

accelerate action[3]

Interoperabil

ity

Unify data, execute TEFCA participation,

eliminate care gaps[18]

Governance
Dynamic AI governance — tiered by risk,

adaptive to new tools[18]

Cybersecurit

y

Zero trust, agentic identity management, patient

safety framing[18]

Workforce
Virtual nursing, burnout reduction, informatics

leadership[6]

Health

Equity

Indigenous health, rural access, ZIP code-

agnostic care delivery[6]

For those of us who entered this field when nursing informatics was

still defending its right to exist at the leadership table, HIMSS26 is a

moment of profound professional validation — and an equally

profound responsibility.

The technology is real. The outcomes data is arriving. The policy

window is open. The governance infrastructure is being built in real

time by people who may or may not have clinical expertise. The tools

being deployed into clinical workflows are shaping how nurses care

for patients, how physicians make decisions, and how patients

experience the healthcare system.

This is not a moment for observation. It is a moment for leadership.

Closing Perspective



The nursing informatics community — battle-tested in

implementation science, grounded in patient-centered values, and

equipped with the translational expertise to bridge clinical reality and

technological possibility — has never been more needed than it is

right now.

The inflection point has arrived. The question is who will lead

through it.
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period of explosive growth, shar...

16. CMS Administrator Dr. Mehmet Oz and Mayo Clinic Platform

President Dr. John D. Halamka Join HIMSS26 Keynote Lineup -

/PRNewswire/ -- The HIMSS Global Health Conference &

Exhibition today announced Dr. Mehmet Oz, the 1...
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17. A Revolutionary Vision for American Healthcare

Transformation - The US healthcare system stands at an

unprecedented inflection point where technology serves as the ...

18. Balancing AI innovation and risk: 5 takeaways from HIMSS26 -

The healthcare sector will increasingly adopt autonomous

agents this year, but they’ll have to consi...

19. EHR Interoperability in 2026: FHIR, TEFCA, and What Your

Practice ... - A comprehensive guide to EHR interoperability

covering FHIR R4 adoption, TEFCA and QHINs, the Inform...

20. HIMSS 2026 Agenda: 49 Must-Attend Cybersecurity Sessions -

Elisity - Plan your HIMSS 2026 cybersecurity agenda with this

curated guide to 49 sessions on zero trust, rans...

21. HIMSS 2026: What We Learned About Zero Trust, Segmentation

... - Key HIMSS 2026 cybersecurity session takeaways on zero

trust, edge device segmentation, tech rationa...

22. Nursing Informatics Forum | HIMSS Global Health Conference ...

- Learn from experts, review research, build relationships,

exchange career advice and discover innova...

23. HIMSS Report: Charting the Next Chapter for Nursing

Informatics - At the intersection of clinical expertise and digital

transformation, nursing informaticists are lea...

24. NH4H at HIMSS 2026 - NurseHack4Health

25. Native American & Indigenous Health Symposium - The Native

American & Indigenous Symposium will be a celebration of how

leaders and partners are wor...

26. Native American & Indigenous Health Symposium - HIMSS

Global Health Conference & Exhibition. March 9-12, 2026 |

Venetian Convention & Expo Center | ...

27. Apple's VP on Wearable Health Data and the Future of

Healthcare - Today I interviewed the VP of Apple Health, Sumbul

Ahmad Desai, MD, during a keynote conversation at...

28. Apple Health VP Sumbul Ahmad Desai to Keynote at HIMSS26 -

The session will examine how wearable technologies place real-

world data into the hands of consumers...

29. Scientific Excellence Meets Digital Innovation: Human-Centered

... - Desai will delve into Apple's holistic approach to health,

demonstrating how technology can serve as...

30. Turning Insight into Measurable Healthcare Performance -

MedeAnalytics helps healthcare organizations bridge that gap
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by unifying clinical, claims, financial...


